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Current Status and Challenges of In-School Collaboration Centered
on School Libraries in Japan
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Abstract

This paper examines the current status and challenges of in-school
collaboration for school library management in Japan. Following the 1997 revision
of the School Library Act, teacher-librarians became mandatory in schools with
12 or more classes. While this reform led to widespread appointments of teacher-
librarians, many still serve concurrently as classroom teachers, and their limited
working hours hinder sufficient collaboration with school librarians. Drawing on
previous studies and government reports, this paper analyzes how such structural
constraints have affected the effective operation and educational use of school
libraries.

The discussion highlights that collaboration between teacher-librarians and
school librarians is indispensable for realizing the school library’s mission of
supporting students’ learning and information literacy. However, institutional
and temporal barriers often prevent meaningful cooperation. Furthermore,
collaboration should extend beyond these two roles to include subject teachers
and administrators, fostering a whole-school culture that values the library as a
core component of education. The analysis also points out that pre-service teacher
education rarely includes systematic instruction on library use, further impeding
the integration of library resources into teaching.

Finally, the paper argues that stronger leadership from school management and
clearer recognition of librarians’ expertise are necessary to enhance collaboration.
Empirical and qualitative studies are needed to identify effective models of
partnership and to promote the school library as an integral part of the “Team

School” framework in Japanese education.
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