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The Designing of “Subjective Effort” as a Method of Job Self-
Evaluation
—Toward Practical Application as a Personnel Evaluation Method

in University Organizations—

YAMAMOTO Kitaro” SASAKI Yasunari®

Abstract

In this study, the characteristics and effectiveness of subjective effort as a
method of job self-evaluation are discussed based on the author’s data. “Subjective
effort” can be defined as the self-perception of the amount of energy allocated
by an individual engaged in a job, including the time spent on tasks and the
physical and mental load involved. It is proposed that subjective effort can be
used as a method of job self-evaluation during personnel evaluations. Based on
the analysis of the author’s data, the following concrete merits of subjective effort
were identified: 1) it can be used for introspection by qualitatively capturing
changes in work within individuals, and 2) it can be used to enable comparison
and gradation of work load quality between superiors and subordinates, between
different departments, and so on, especially when common “effort categories”
are established across an organization. This approach to personnel evaluation was
considered to be especially well-suited to institutions of higher learning, where
the inclusion of subjective effort in job evaluations is thought to facilitate mutual

understanding of workload, motivation, and management categories.
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